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1. The Agency is utilieingutisings 1n the Washington eree
to house elements of the Hesiquarters that could be relocated to the
Langley site. This dispersal is causing excessive costs for aiminis-
tration and complicating internal coordinstion. Certain of these
bulldings are scheduled for demolition and others are projected by
Public Buildings Service (PBS) for possible evacustion later in this
decafie. A listing of thesdlituildings, together with the net square
footage provided in esch, is contained in the sttachment.

2. The Agency is faced with three problems in provision of
asfequate working space for Healquarters elements:

‘8. Immediete provision of additional space to meet existing
regulrements.

b Futwre relocation of elements gquartered in buildings
thet the Genersl Services Administration (GSA) has scheduled
for demolition or has projected for possible evacustion.

¢. Centralizstion of Heedguarters elements now loceted
in the Melropolitan area.

3. In connection with the first problem, we sre working with
the FBS on a swvey that will compare our use of present space with
GBA utiligmtion stanfards. This joint effort represents the Agency's

"part of the government-wide space survey to be conlucted by PES.

Approved For Release 2001/08/@&DP7

g

aisrobo GRANFIDENTIAL




Approvéd For Release 2001/01 I-RDIEO(NFWMOPA&?ZS-S

Although this swvey is not complete, preliminary estimetes indicste
that we are achieving higher utilization then that prescribed by
established GBA policies for space sssignment and thet there is sn

immediste need for additional genersl purpose space of ayproximately
25,000 square feet.

4, Under current FBS planning, we must vacate after Janudy 1965,
the three buildings representing 151,167 square féet listed in para-
graph 1 of the attechment. Furthermore, FES projects for possible
evacustion in the 1965-70 period the buildings listed in paregraph
2 which represents 97,585 square feet. GBA considers that contractor
construction for long-term lease as replacement space for these buildings
is impractical under present policies and laws. Since no new government
bulldings are being planned in which the Agency can be allocsted space,
leased apscc spproeching $6.00 per square foot per year will have to
be obtained for the 248,752 net aquare footage involved. This indicetes
en economy need for construction of a new building or buildings at the
Lengley site.

5« With regard to the third problem, parsgraph 3 of the attechment
lists seven other bulldings occupied by elements that have & need to be
located near the present Hesdquarters. If new construction to include
housing all of these elements is sccomplished st Langley, it is expected
that FBS will release (cor reassign) the 237,41k square footage resulting
from future relocation of Agency components from these seven buildings.
Buch action would provide space for other government elements in 1ieu
of acquiring sdditional rental space. Approval, design and construetion

¥1lll probebly require a minimm of five years. During this interim pexriod,

it might be possible to occupy present locations with minimm ad Justments.
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6. 'The requirements shown on the sttachment, combined with the
immedimte space needs, totsl approximately 510,000 square feet of net
vseble spece. However, construction at Langley should be predicated

wpon provision of approximately 70,000 square feet for a garage, custodial
space, cafeteria, etc. This estimated requirement is based upon the
ssswption that the existing cafeteris and boiler room cen be expanded.
Garage space would be also a potentisl fallout shelter area. Further-
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more, there is a need for s concession aree of spproximately 20,000 25X1A

square feet due to the isolation of the Langley site, and spproximstely
100,000 square feet brosdly estimated to cover future space needs
through the 1975 pericd. A swvey hes slresly been initismted to deter-
mine more specifically the future spsce requirements of ell Hesdguarters
elements through the 1975 period. The sum totsl of net ussble space
requirements for new construction st Langley is initially estimeted to
be 700,000 square feet. Such facilities are hrosdly estimated to cost
o the order of $30 million, and would provide incressed efficiency
through laproved coordinstion between elements and elimination of lccal
travel requirements for meny individuals.

T+ Appropriste sites for construction at Lengley cen be developed,
but will have to be selected during & prelimingry plenning phase.
Requirements should be refined to refiect the needs of each element in
the Hesdquarters projected through 1975 and future optimm utilizetion
ef the present Headquarters building based on Vthese requirements should
ba determined. Development of broad plans for new construction and of
¥reliminery cost estimates can then be accomplished during the preliminary
Planning phase. There is g need for authority to proceed with prelim-
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8. It is velieved that $175,coo of the $1,700,000 remeining from
Hesdlquarters construction funds could be used to initiate Limedistely
reliminary plemning for new construction. Such authority would, of
eourse, be followed upon completion of preliminmry desizn and cost
estimatea with a request for the necespary architectusl snd engineering
funds and for the funds to complete necessary construction at the Langley
site.

Attachment s
fipace Ocoupied by Elements
Outside Hemlquarters
Building Bublect to
Relocation
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